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OFFICE OF SHARED SERVICES — CLOSURE 
Statement by Minister for Finance 

MR D.C. NALDER (Alfred Cove — Minister for Finance) [12.01 pm]: I rise to advise the house that the 
closure of the Office of Shared Services was finalised last week, on time and under budget. The objective of 
Shared Services was to reduce the cost of providing corporate services in the public sector. This objective was 
based on a proposition that by standardising and centralising common back-office corporate functions, savings 
could be made. However, rather than reducing costs, the implementation was poorly planned and executed, 
resulting in repeated requirements for additional funding. By 2007, four years into the program, a performance 
examination by the Auditor General found that the Shared Services program was over budget and two years 
behind schedule. By late 2007, the focus of the Shared Services program was cost minimisation rather than 
achieving savings to government. 

In 2003, the previous Labor government advised that a positive $171 million net present value in 2010–11 prices 
would be delivered over the first eight years. The reality by the 2011 outcome was a negative net present value 
of $345 million. The Economic Regulation Authority recommended that the Office of Shared Services be 
decommissioned and that responsibility for corporate services be returned to agencies. Government accepted this 
recommendation and the Department of Finance began the task of decommissioning Shared Services. This 
followed extensive planning and financial analysis by the department through a corporate services in agencies’ 
futures planning project. This project set a clear goal of transitioning all corporate services back to 59 agencies 
by December 2013. Over the last two years, the Department of Finance has taken a rigorous approach when 
reviewing business cases for funding for agencies to re-establish their corporate services. This thorough 
approach to planning, change management and monitoring progress means that Shared Services has been closed 
down on time and substantially under budget. A global allocation of $142 million was allocated to fund the re-
establishment of corporate services in agencies. A saving of $43 million has been achieved. One of the 
significant challenges of decommissioning was the need to redeploy 374 permanent public servants. This has 
been successfully achieved, with all staff obtaining new roles or leaving Shared Services. This government has 
fixed the costly mess by decommissioning the Office of Shared Services. 
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